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New year brings drug and 
alcohol testing to CDL holders 


DOT employees whose positions require com- 
mercial driver licenses (CDLs) will take part in 
random drug and alcohol testing beginning Jan. 1. 

“The testing is part of federal legislation to improve 
highway safety,” said Dick Fenske, ODOT Personnel 
analyst. “ODOT employees who drive vehicles requiring 
a CDL to operate are considered safety-sensitive em- 
ployees under the legislation.” 

According to Fenske, approximately 1,270 ODOT 
employees are affected by the new testing requirements. 

An alcohol test and drug test also will be required as a 
condition of pre-employment; after an accident where 
the driver’s actions may have contributed to the accident 
(as determined by a citation for a moving traffic viola- 
tion) and for all fatal accidents, even if the driver is not 
cited for a moving traffic violation; when a trained 
supervisor sees behavior that is characteristic of alcohol 
or drug misuse; and after an individual who has previ- 
ously violated alcohol or drug conduct standards returns 
to performing safety-sensitive duties. 

Testing procedures require a urine sample for drug use 
and a breath test using a breath testing device for alcohol 
misuse. Other testing procedures also may be used. Urine 
samples will be analyzed at certified laboratories for 
evidence of marijuana, cocaine, amphetamines, opiates 
and phencyclidine (PCP). Breath tests will be evaluated for 


a breath alcohol concentration of 0.02 percent or above. If 
the test is positive, the employee will take a second breath 
test 15 to 20 minutes later to verify the result. 

Fenske said details of the testing program are being 
worked out with the unions representing the affected 
employees. 

According to Bev McAlpine, ODOT Human Re- 
source Development specialist, ODOT is providing 
employees with detailed information on alcohol and 
drug misuse, ODOT’s drug and alcohol policy, the 
testing requirements, and how and where employees 
can get help for alcohol and drug misuse. Supervisors of 
safety-sensitive employees will attend training on 
alcohol and drug misuse symptoms, and how to deter- 
mine whether an employee should undergo testing for 
reasonable suspicion. 

“We’re developing our training classes and materials 
now,” said McAlpine, “and are offering the classes after 
the first of the year.” 

If you need more information on the testing program 
or training, call Fenske at 986-3832, or McAlpine at 
378-7092. For free, confidential help with an alcohol or 
drug abuse problem, call Cascade Centers, Inc. at 1-800- 
257-6291. Cascade Centers provide counseling services 
to state employees through the statewide Employee 
Assistance Program. w 


Frost is nipping at Oregon’s highways 


FE the ODOT maintenance worker, the morning 
started like every other morning. After slamming the 
snooze button for the third time, she poked her head 
out from beneath the covers and grunted “good morn- 
ing” to Buck, her cat. Today, however, those two words 
fell out of her mouth with a fat cloud of white fog. 
When she noticed the ice crystals on Buck’s whiskers, 
there could be no more doubt: Jack Frost had paid his 
first visit. 

Ask an ODOT employee what winter means to him 
or her. Chances are good that the answers will include 
storm drains, traffic jams and piles of sand as well as 
chestnuts roasting on an open fire. Winter doesn’t 
officially start until the middle of December, but this 
year Mr. Frost reacquainted himself with Oregonians in 
all five regions before Thanksgiving. 

Winter pulls no punches in many parts of Oregon, 
and this year will be no exception. In fact, it appears that 
the punches started a bit early. 

“We're in the process of shifting to winter shifts 
because it has hit so hard so soon,” said Mike 
Buchanan, District 13 manager in La Grande. “We still 
had everybody on their normal day shifts, but we’re 
getting into the real stuff now. It’s sure looking like it'll 
be a tough one.” 

“It certainly caused us to go into our winter shift 
earlier than we had wanted to and anticipated,” 
agreed Jon Hicks, District 11 manager in Klamath 
Falls. “In preparing our equipment, we usually try to 
shoot for mid-November if not December, but we 
were in it by the end of October. It started awfully 
early this year.” 

The seasonal “real stuff” has already included two 


The Neahkahnie Ve tis closed U. 6. ise 101 for 
more than three weeks. 


total shut-downs of Interstate 84 near Pendleton, largely 
due to the unwillingness of many drivers to admit the 
need for traction devices in heavy snows. 

With 7,500 miles of state highway to keep safe and 
secure, ODOT just can’t afford to curl up with a good 
book in front of a roaring fire when the going gets 
tough. But preparations for the cold months begin 
months before the first flake appears. In summer and 
fall, ODOT crews prepare for the long winter by stocking 
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DMV’s new licensing system phase-in delayed 


he first phase-in of DMV’s new licensing system has 

been delayed until next spring, according to DMV 
Manager Jane Hardy Cease. Phase one was originally 
scheduled to be up and running by the middle of 
December, but system problems persist between the old 
and new. 

“The programs for the new licensing system are 
complete and tests show they are working well,” said 
Cease, “however, we can’t use these programs to do 
actual transactions until next spring.” 

The main problem lies in the link between the new 
program and the old Legacy computer programs, Cease 
explained. This link is vital because the two systems 
must coexist until 1997 while portions of the new 
system are phased in. 

“We have three major Legacy systems, some as much 
as 30 years old,” Cease explained. “Our data processing 
people developed and maintained these systems faith- 
fully and well in a very complex environment. It was 
only when we started trying to get the Legacy systems to 
coexist with the new one that we started digging into 
them in ways that we never had to before.” 


“Now that we are starting to take the old system 
apart, as opposed to maintaining, it’s sort of like taking 
a house apart room by room and putting new rooms in 
without destroying the whole structure,” said Wes 
Taylor, one of the project’s three managers. 

“This is taking more time that we had originally 
planned,” Cease added. “The closer we get to implemen- 
tation, the more precautions we learn to take based on 
our experience. The system we’ve set up to guide us 
through this process indicated we wouldn’t be successful 
if we turned on the switch in December.” 

“T’ve been telling our employees that we must main- 
tain a great deal of flexibility through this huge and 
complex project,” Cease said. “It’s obvious to me that 
the implementation system is working the way it should, 
giving us information we can use to make sound deci- 
sions as we move along.” 

Cease added that the IS Project is still within its 
biennial budget projection and is delivering the benefits 
it said it would. DMV is holding 12 FTE vacant for 
scheduled downsizing, and 33 more FTE have been 
identified and should be vacant by the fall of 1995. w 


Dry summer boosts highway improvemenis 


[oe of sunshine and warm weather resulted in an 
abundance of highway improvements in Oregon 
this past summer. 

ODOT contracted 136 highway improvement 
projects statewide at an estimated cost of $302 million. 
That figure includes about $50 million in work carried 
over from the previous year. 

“It was an outstanding year as far as getting a lot of 
work done,” said Cam Gilmour, Program Services 
manager. “We had an early summer and the weather 
remained warm and dry late into the year — a perfect 
situation for paving and other highway improvements.” 

Gilmour said drivers should notice a much smoother 
ride on several highways, as crews applied more than 1 
million tons of asphalt during the 1994 construction 
season. 

Among the projects underway this past summer, 99 
were federally funded while 37 were completed using 
state gas tax money and vehicle registration fees. 

State funds covered mostly preservation projects such 
as pavement overlays designed to extend the life of the 
roadway. Federal money paid for modernization 
projects like bridge rehabilitation and replacement 
work, rebuilding freeway interchanges or reconstruc- 
tion projects that upgraded or added capacity to streets 
and highways. 

All that work was a benefit to the state’s economy. 
ODOT officials estimate that more than 10,000 jobs 


were supported as a result of this year’s highway con- 
struction program. 

Despite a very successful construction season, it also 
was a disappointing time for the department. Work- 
zone accidents involving motorists, pedestrians and 
workers resulted in 12 deaths during the 1994 season, 
including two ODOT employees. That’s the most 
fatalities since 1991. A number of other highway 
workers also sustained serious injuries this year after 
being struck by passing motorists. 

“With the amount of traffic growth we are experi- 
encing, it is becoming a very dangerous situation for 
our workers,” said Larry Christianson, Work Zone 
Safety coordinator. “We are hoping this year was an 
anomaly.” 

The department plans to expand its efforts next year 
to increase motorists’ awareness and improve safety in 
highway work zones. The “Give ‘em a Brake” message 
will be seen on bumper stickers, billboards, T-shirts, 
grocery bags and on television in 1995. 

Don Aman, Construction Program Unit manager, 
said 1995 looks like another busy construction season, 
as the department expects to receive an additional $20 
million in federal limitation over what was received this 
year. 

“Tf we deliver the projects in our program, and then 
receive additional federal authority, it could be our 
biggest year on record,” Aman said. w 


Excellence Award nominations open uniil February 


1995 
Excellence 
Award 


N ominations are open to recognize ODOT 
employees who have made outstanding contribu- 
tions to the department during the past year. 

The 1995 Excellence Award, now in its second year, 
honors and rewards exceptional individual and team 
contributions to the work of a team, region or branch 
and, ultimately the organization. The Excellence Award 
also recognizes the demonstration of ODOT’s values. 

Sue Kailey, Employee Recognition Program coordi- 
nator, said some minor changes were made to the 
program as a result of employee comments after last 
year’s program. This year, part-time employees are 
eligible to participate. Also, exceptions to eligibility may 
be made in instances where non-ODOT employees, 
such as temporary or other state employees, are 
members of winning teams. Winners may choose a 
T-shirt or coffee mug instead of award certificates 
since many employees do not have a place to display a 
certificate. 

Excellence Award winners also receive a gift certifi- 
cate or a savings bond of $100 in value. However, Kailey 
stressed that the award is considered taxable income. 

“Tt is a difficult situation when you give an award 


with a $100 value, and then must reduce it with taxes,” 
she said. “Unfortunately, it is considered compensation 
and the law requires that taxes be deducted.” 

An employee may nominate his or her own team; 
however, the employee is not eligible to receive the 
savings bond or gift certificate unless another employee 
not on the team also nominates the team. 

“Last year, employees had concerns about whether 
they could nominate their own team,” Kailey said. “The 
recognition committees decided that employees could 
nominate their own team but, in order to maintain the 
integrity of the program, would not be eligible for the 
gift certificate or savings bond unless an outside person 
also nominated the team.” 

Nomination forms are available from the Excellence 
Award packets hanging on most bulletin boards, or from 
members of region and branch recognition committees. 
Feb. 28 is the deadline for returning nomination forms 
to the recognition committees. Kailey encourages 
employees to contact their local recognition committee 
members with questions, or for assistance in completing 
the nomination forms. Excellence Award winners will be 
announced in May. w 


Disabilities can be invisible to others 


<4 lp ae is in the eye of the beholder,” someone 
once said. 

Apparently, so are physical disabilities. 

Just ask Karen Wright of ODOT’s Roadway Engineer- 
ing Section. For 17 years, Wright worked on highway 
crews, maintaining highways and bridges. But that all 
ended four years ago when she was seriously injured in 
an automobile crash. 

“I was hit by an uninsured teenage driver and sus- 
tained leg and knee injuries,” said Wright. “I’ve had four 
surgeries since then. At one time the doctors told me 
maybe I'd never walk again.” 

But she does, thanks to intense therapy, operations 
and the grace of God, she said. Gradually she graduated 
from a wheelchair to crutches and then, to the amaze- 
ment of her doctors, unaided walking. Today, she 
appears to be a healthy, active ODOT employee — and 
hence the problem. Despite her progress, Wright’s 
mobility still is limited, qualifying her for a disabled 
parking placard issued by Driver and Motor Vehicle 
Services. 

Wright falls into a category of people with invisible 
disabilities — people who may not appear disabled 
because they don’t use wheelchairs or crutches, but 
whose mobility is severely limited just the same. The 
“invisibly disabled” include people with heart condi- 
tions, diabetes and lung diseases such as emphysema. 

Wright said being invisibly disabled has led to an 
unforeseen and unexpected problem — verbal and even 


Survey measures 


ow do you feel about work life at ODOT? The 
Human Resource and Organization Development 
Branch (HR/OD) wants to know. 

With the help of a Salem-based research company, 
HR/OD is surveying employees on work life issues such 
as: salary and benefits, health and safety, your supervi- 
sor, performance evaluations, performance feedback, 
management, accountability, team management, 
diversity and discrimination. The survey is part of the 
branch’s performance measure efforts, and will be used 
to identify work life areas needing improvement. 

All permanent employees of ODOT will receive the 
survey. The first batch was sent in November to one- 
third of the department’s employees. The rest of the 


physical abuse from people who assume she’s using her 
disabled parking placard illegally. 

“T’ve had people make obscene hand gestures,” she 
said. “They've knocked the headlights out of my Cor- 
vette, they’ve ‘keyed’ my car (scratched the paint of her 
car with a metal key), they’ve physically pulled me out of 
my car, and they’ve emotionally and verbally abused me 
in public.” 

Wright recently shared her experiences at a disabilities 
forum at ODOT headquarters in Salem. She said that 
while she understands the anger directed at people 
suspected of using a disabled parking spot illegally, 
people should ask before they act. 

“T can understand some of the anger,” Wright said. “I 
know I used to get angry when I saw someone using a 
disabled space who shouldn’t have been. But now | 
know better — some disabilities just aren’t that obvious.” 

“T suggest anyone who is not aware of what a person’s 
handicap might be approach the person and ask,” she 
said. “If they’re hesitant to ask — and they feel strongly 
enough about it — they should call the police. I don’t 
feel that a person who is legally parked in a handicapped 
spot would mind talking to them or to an officer.” 

Wright told the forum the harassment directed 
toward her has done nothing but make a bad situation 
worse. 

“It’s humiliating. I wouldn’t want anyone to have to 
go through it. If I have one message, it’s that you need to 
ask before you act.” w . 


employee views on work life 


work force will be surveyed in March and July 1995. By 
comparing the results of the surveys sent out on differ- 
ent dates, HR/OD will be able to monitor the results of 
programs designed to improve work life quality, and 
identify areas that need attention. 

Although the survey contains almost 100 questions, it 
should take only a few minutes to complete and may be 
done during work hours. Individual responses will be 
kept completely confidential. 

Monitoring ODOT’s work life quality will continue 
next November when the survey starts its second round. 

If you have questions about the survey, call Del 
Cornutt of DRC Research at 363-1794, or Mark Joerger 
at 986-3861. w 


Karen Wright 


Measure 8 — What happens now? 


ike it or not, it appears Ballot Measure 8 was approved by Oregon 


voters. 


Although the narrow margin between “yes” and “no” votes triggered 
an automatic recount, it is unlikely to change the outcome. 

For unrepresented, management service and executive service employ- 
ees, 6 percent will be deducted from the February paycheck. Employees 
represented by a union will not have the 6 percent deduction taken 
from their paychecks until collective bargaining agreements expire. 
Both the Oregon Public Employees Union and Association of Engi- 
neering Employees agreements expire on June 30, 1995. The 6 percent 


will be deducted from their August check. 


So, now what do we do? We wait for a court ruling. A group of public 
sector unions is working with others interested in this issue to file a 


constitutional challenge to the initiative. Former Oregon Attorney General 
Dave Frohnmayer also is initiating a legal challenge for all unrepresented 
employees, including management and executive service employees. 

Many TranScript readers have important questions about how this 
ballot measure will affect their lives. ODOT’s Personnel Section will 
continue to use e-mail to distribute updated information as it becomes 
available. In addition, we encourage you to use the phone numbers 
below to answer any questions you may have. 

For general information on retirement from ODOT, call Jim McClure, 
ODOT Recruitment and Support Services Section, at 986-3841. For 
specific information on how Measure 8 will affect your retirement 
account, contact the Public Employee Retirement System. Their informa- 
tion line is 229-5824. 


Holidays remind us to drive safe and sober 


ecember has again been proclaimed Drunk and 

Drugged Driving Prevention Month by the 
National Association of Governor’s Highway Safety 
Representatives. To demonstrate support, Gov. Roberts 
also declared December as Drinking and Drugged 
Driving Awareness Month for Oregon. This is the twelfth 
year an Oregon governor has signed the proclamation. 

Events scheduled throughout the state to heighten the 

public’s awareness to the dangers of impaired driving 
include the Mothers Against Drunk Drivers Project Red 
Ribbon Campaign, designated driver programs and free 


ride-home programs. The Oregon Liquor Control 
Commission will light hundreds of Life Lights on their 
annual Life Lights Tree. The Life Lights are a reminder 
to drive safe and sober. 

On Friday, Dec. 16, the National 3-D Prevention 
Month Coalition is sponsoring Lights on for Life. This 
one-day nationwide event asks drivers to drive with 
their headlights on in remembrance of persons killed 
and injured in alcohol-related crashes. The event also is 
a reminder that law enforcement throughout the nation 
will target impaired drivers during the holiday season. w 


hange is in the wind these days. But, as I reflect 

on my career, change started when I first crossed 
the threshold of the Highway Building on a sunny day 
in July 1961. 

I entered an organization buzzing with creative 
energy focused on fulfilling the public’s mandate to 
build and maintain a better, safer highway system. 
Our leaders were products of the Depression and 
World War II, and the organization reflected that. It 
was quarterbacked by Glenn Jackson. The General, as 
he was commonly called, orchestrated policy for the 
department. Employees carried out their jobs to 
accomplish what needed to get done. Everyone felt 
good about the work and the public continually 
expressed its appreciation. 

Interstate and other highway projects flowed from 
the organization like oil from a gusher. Maintenance 
forces never let the sun set on a pothole. On occasion 
we took on natural disasters just to prove how good 
we were. The devastating 1964 flood tested us (see 
photos), and we passed with flying colors. 


Royer reminisces. . . 


Bob Royer, Planning engineer, retires 
from ODOT this month after more 
than 33 years of service. During his 
career, he held many positions, mostly 
in planning, but also in the region. In 
this guest column, he shares his 
perspective of ODOT’s past three 
decades. 


Trouble on the horizon 


Successes were many and often. But, by the late 
1960s, storm clouds rumbled overhead. Environmen- 
talists and politicians bent on diffusing the highway 
machine, coupled with futurists warning of doom if 
we didn’t change, resulted in a new Department of 
Transportation. 

Laws and regulations cascaded from on high. New 
sections sprang up everywhere: planning, environmen- 
tal, research, training, safety and affirmative action. We 
had been legislated and regulated into an organization 
with little direction and no clear mission. 

Change sometimes came suddenly. Our maintenance 
forces woke up one morning to find that several main- 
tenance stations had been eliminated. Better and more 
productive equipment allowed each crew to cover more 
ground with fewer stations. 

The urgency for other change varied throughout the 
1970s, driven by the oil 
embargo on one hand and the 
insatiable appetite for more 
highways on the other. While 
it was clear to some that 
change was needed, the public 
felt differently. Gas and 
weight/mile tax increases were 
repeatedly defeated in spite of 
the devastating impacts of the 
double whammy — reduced 
revenues brought about by 
more fuel-efficient vehicles 
and rapidly rising inflation. 
The door nearly slammed shut 
on the reason for a Depart- 
ment of Transportation when 
the voters tightened the corral 
around the legitimate use of 
highway funds. 

Planning was re-established 
in the Highway Division to 
determine the best use of limited funds. The Highway 
Plan helped to establish a preservation first, then 
modernization priority. It also, coupled with a new 
county, city and state roads finance study, set the stage 
for some dramatic increases in highway funding. 
Through all of this, one fundamental principle did not 
change — we held true our commitment to a revenue 
system based on all users paying their fair share. 


In 1964, high water washed out the John Day River Bridge on 
what was Interstate 80 N, now Interstate 84. 


Shaping the future 


In the past, change was driven by events that were 
easily understood. Today changes are more subtle, but 


December 1994 marks the 30-year anniversary of the 1964 
flood. This photo captures the destruction of the Willamette 
Highway. 


perhaps more crucial for our survival. Our leaders are 
not driven by a vision of what Oregon’s transportation 
future should be, but rather, are positioning us to be a 
major participant in shaping that future. Painful as it 
might seem, it’s important to adjust while we have the 
time because once the new direction is set, the world 
won’t wait for us to catch up. 

What will the new direction be? Who knows. But, it’s 
fast approaching. My guess is, it won’t resemble today at. 
all. Cars and freeways, buses and trains will still be with 
us, but will play a secondary role. We’re likely to see 
small automated pods carrying one to ten people along 
linearly inducted guide ways. The new system will take 
up one-tenth the space, carry four times as many people 
at three times today’s speed. It will be privately owned 
and financed, but will require a strong government 
partner. Ground, air and water transportation in the 
Northwest Corridor will be truly integrated and operat- 
ing like a well-oiled machine. 

Change is and has been the only constant throughout 
my career. It is only a means though, not an end. Keep 
your sights high; let organizational change work for you 
in preparing for the future. You’re too valuable to let 
doubt consume your time and energy. I, along with all 
other Oregonians, will be counting on you to help shape 
the future of the state through transportation, then to 
propel us into the 21st century. Good luck! w 


AP 


the Willamette 


Salem was inundated with water from 
River during the 1964 flood. 


The crew of the Starship Interstate 


ave you ever wondered what life is like in the little 

houses perched in the middle of drawbridges? The 
Interstate Bridge crew can tell you life in their house is 
filled with fast-paced, thrill-a-minute, high-adrenaline 
tasks. 

High above the Columbia River between Portland 
and Vancouver, Wash., the versatile crew steps in and 
out of job roles as smoothly as a technicolor chameleon. 
The variety of occupational hats worn by each crew 
member ensures not only that the bridge will be raised 
and lowered at the proper times, but also a quick 
response to emergencies on and around the bridge. 

For decades, minor bridge maintenance and lifts were 
the bridge personnel’s sole responsibilities. And al- 
though the duties had their ups and downs, the job was 
quite predictable. 

All that changed in 1991, when the Interstate Bridge 
crew also became a 24-hour dispatch center for regional 
emergency maintenance and incident response. 

Today, a visit to the operation house is like stepping 
onto the bridge of the Starship Enterprise. A massive 
bridge control panel of brightly colored buttons and 
lights dominates the room. Squawking Oregon and 
Washington police, emergency and ODOT scanners and 
four incoming phone lines compete for the listener’s 
ear. Strategically placed closed-circuit surveillance 
cameras flash images of the bridge decks back to the 
operation house. An 11-channel radio, and controls for 
two freeway variable message signs wait for their next 
command, 

The bridge-lift operator handles the regional emer- 
gency maintenance and incident response dispatch 
center. Bridge Operator Stan Stevens’ eyes widen when 
he talks about the avalanche of incoming phone and 
radio calls he receives during a highway emergency or 
severe winter weather. 

“There’s not enough of you to go around,” said Stevens. 
“We track bridge temperatures and weather reports. We 
deal with the police, 911 and stalled cars on the bridge. We 
communicate with the public, traffic networks and crews. 
Oh yeah, and we log-in everything we do.” 

Typically, there is only one bridge-lift operator on 
board per shift. 

The bridge must be lifted for river traffic about three 
times a day — more during high water. Lifts are coordi- 
_ nated with those on the Burlington-Northern Railroad 


Wedaiher brings rain, 


Continued from page 1 


materials and maintaining equipment. Last fiscal year, 
ODOT spent close to $3 million on 69,104 cubic yards 
of rock-aggregate for sanding roads, and performed 
maintenance on more than 700 snow plows and nearly 
500 sanders. 

In addition to the early appearance of snow, the usual 
complement of rain and wind also has asserted its 
presence. Record October rains flooded streets through- 
out the Portland metropolitan area, stranding cars and 
delaying traffic. In late October, high winds broke the 
mooring cables on an empty oil tanker, blowing it 
smack into the Astoria-Megler Bridge linking Washing- 
ton and Oregon; the bridge was closed for a full day 
while ODOT inspected for damage. Roadways every- 
where were blocked by downed trees. 

Cold and wet weather caused several major rock slides 
throughout the state. On the coast, a slide on Neahkahnie 
Mountain rained dump-truck-sized boulders onto the 
Oregon Coast Highway (U.S. Route 101) north of 
Manzanita Oct. 23, blocking it for more than three weeks. 
Other slides near Klamath Falls, Roseburg, Clatskanie and 
the Clackamas River shut down highways for varying 
lengths of time while ODOT experts cleared the roadways 


bridge just west of the 
Interstate Bridge, as well 
as with tugboat captains, 
river pilots and sailboat 
operators. And all lifts 
require lowering the 
gates and barriers on the 
bridge decks to stop 
motor vehicle traffic. 

But, incident response 
and bridge lifts are only 
part of the job. Three 
Interstate Bridge crew 
members maintain the 
mile-long steel structure 
with jobs ranging from 
greasing the lift cables 
250 feet above water 
level to designing, fabricating and installing equipment, 
parts and electrical systems. 

“T’ve crawled across or hung from just about every 
part of this bridge,” said veteran Mechanic Benny 
Perkins. “It makes no never mind the time of day or 
time of year. When something goes down, you go up.” 

Mechanic Nicki Villebrun agreed. Villebrun winced 
when she recalled smacking her knuckles while working 
on an above-water walkway during subfreezing tem- 
peratures. “This job is not for the faint of heart. You 
can’t stop to nurse your wounds.” 

During the past three years, the crew has developed 
guidelines and procedures and cross-trained to perform 
both maintenance and bridge operations duties. They 
also have compiled maps, phone lists and reference 
material to help them provide accurate and timely 
information. 

Bridge Operator Jack Severson is confident that a 
newly installed phone system and computer software 
will improve service and ease their load somewhat. 

“We'll be able to access information more quickly, get 
it out faster and get onto something else sooner,” he 
said. 

Of course, teamwork is crucial to provide quality 
service. According to Mechanic Tommy Haines, team- 
work also plays a very important role in safety. 

“We're all on one team,” Haines said. “If we weren’t a 
unit, it couldn’t be done. We depend on each other.” w 


wind and snow 


and assessed the likelihood of further slides. 

All the work to mitigate the effects of winter costs money. 

“Our winter maintenance budget will certainly be 
exhausted if this continues,” Hicks said. “Heavy weather 
means a lot of overtime, and that just reduces the 
amount of money for surface repair in the years that you 
need it most.” 

“In the past couple of years we’ve gotten off lucky,” 
said Bob Schmidt, Region Maintenance coordinator in 
Transportation Region 1. “We've had excess snow 
removal funds at the end of the year for at least the last 
two years. We have a long way to go, and all we can do is 
cross our fingers.” 

As Dave Millican, the District 2A office manager in 
Beaverton said, “I’ve worked for 21 years out on the 
road and it never seems to be what people think it is. I 
don’t put much faith into weather forecasts. You look at 
them and keep them in mind, but I guess I react more 
than I plan — but take it as it comes and always plan for 
the worst case scenario.” 

For all the expert weather forecasts and experience 
gained in previous winters, only Frost knows for sure 
what the winter will bring — and his lips are frozen. At 
the time TranScript went to press, Jack Frost had given 
this writer the cold shoulder and an icy stare. w 


The Interstate Bridge carries 
approximately 101,000 vehicles a day 
and opens an average of 400 times a 
year providing safe passage for river 
vessels. Stan Stevens (above), bridge 
operator, not only controls the bridge 
lifts, but also handles the dispatch 
center for the region’s emergency 
maintenance and incident response. 


Benny Perkins, Nicki Villebrun and 
Tom Haines (left to right) handle the 
maintenance duties of the mile-long 
Interstate Bridge. 


Appointments 


Promotions 


Retirements 


Obituaries 


Pamela Barker, data entry operator, Salem. 

Teresa Byersdorf, administrative specialist 1, Medford. 

Philip Cave, office assistant 2, Salem. 

Michael Good, highway maintenance specialist/entry, 
Meacham. 

Glen Hammer, administrative specialist 2, Salem. 

Keith Iles, highway maintenance worker, Milwaukie. 

Joe Jayne, principal executive/manager B, Bend. 

Bobbi Jensen, office specialist 1, Salem. 

Lisa Kirsch, payroll technician, Salem. 


Jeffrey Canas, engineering specialist 2 to engineering 
specialist 3, Ontario. 

Donna Cooper, data entry operator to office specialist 2, 
Salem. 

Paulina Cullen, office assistant 2 to cashier 2, Salem. 

Dale Deatherage, transportation engineer 2 to principal 
executive/manager D, La Grande. 

Virgil Goodrich, highway maintenance worker to high- 
way maintenance specialist, Gold Beach. 

Sandra Halford, motor vehicle representative 1 to mo- 
tor vehicle representative 2, Portland. 

Katherine Hecker, motor vehicle representative 3 to 
motor vehicle field office leader 2, Springfield. 

Albert Lam, fuels tax auditor 2 to fuels tax auditor 3, 
Portland. 

Kirk Locke, highway maintenance worker to highway 


Marie McHone, program technician 2, Salem. 

Gary Ouderkirk, motor vehicle representative 1, Salem. 

Mark Rasmussen, personnel officer 2, Salem. 

Sylvia Rodarte, data entry operator, Salem. 

Donald Seeley, highway maintenance specialist/entry, 
Ukiah. 

Gary Terusaki, systems software programmer, Salem. 

Lyndell Walton, engineering specialist 1, Portland. 

James Whitehall, highway maintenance specialist/entry, 
Meacham. 


maintenance specialist, Meacham. 

Rusty Mink, engineering specialist 2 to engineering spe- 
cialist 3, La Grande. 

Vicky Stitzel, motor vehicle representative 1 to motor 
vehicle representative 2, Eugene. 

Robert Tolman, highway maintenance assistant supervi- 
sor to administrative specialist 2, Roseburg. 

Elpidio Villegas, fuels tax auditor 2 to fuels tax auditor 
3, Portland. 

Robert Wattman, engineering specialist 2 to engineering 
specialist 3, Portland. 

Jules Wetzel, associate transportation engineer to trans- 
portation engineer 2, Bend. 

Robert Wright, highway maintenance assistant 
supervisor to highway maintenance supervisor 2, 
Burns. 


Don Anderson, engineering specialist 2, Milwaukie, re- 
tired in November after 33 years of service. 

Jerry Cohoe, highway maintenance assistant supervisor, 
Ontario, retired in November after 20 years of service. 

Robert Forrester, transportation engineer 1, Salem, re- 
tired in November after 32 years of service. 


Earl Purdy, retired from Highway, died Oct. 25. He was 70. 


Santiam Maintenance Crew — from Elly Styskel, for 
helping her son and his girlfriend when they had car 
trouble. “It was very thoughtful to let them use the 
phone to contact us — and giving them a ride back to 
their car. Keep up the good job!” 

Al Vasquez — Cottage Grove DMV, from Bonnie 
Good, Cottage Grove. “Every once in a while we encoun- 
ter a person who somehow manages to make our day a 
little brighter. Let me take a minute to congratulate you 
for Al Vasquez at your Cottage Grove branch, who in 
times of stress has a smile and a kind word, who has been 
able to bridge the gap between professional and friendly. 
On several occasions I’ve watched him deal with difficult 
people and situations in a way that surpasses most. We 
are all glad he is calling our number on the other side of 
the counter.” 

Katie Hecker — Springfield DMV, from Warren, 
Thomas and Janet Harper, Harper Farms, Inc., Junction 
City, for the great service they received throughout the year. 
“The personnel in the office are efficient and they greet us as 
if we know what we are doing. We really are grateful. It has 
not always been this way. Katie is doing a good job and we 
hope she will remain at the Junction City DMV.” 

Joan White — DMV Service Area 10, Albany, from 
Jack Chiavario, Jack Chiavario Trucking, Depoe Bay, for 


Marvin Halstead, highway maintenance specialist, 
Mitchell, retired in November after 32 years of service. 

Glenn Hescock, transportation engineer 1, Salem, re- 
tired in October after 28 years of service. 

Walter Hill, parts supply manager, Salem, retired in No- 
vember after 12 years of service 


taking care of a problem with one of his drivers taking a 
CDL test. “When I called and explained the circum- 
stances to you, I got the impression that you were 
trying to be understanding and helpful and were going 
to resolve the problem. When you were able to resched- 
ule a new drive test the very next day, I knew just how 
effective you were.” 

Nicholas Held and Gavina Gutierrez — The Dalles 
DMV, from William and Syndi Sanders, Fairview. “I 
never thought I'd be writing a letter praising someone 
who worked at the Oregon DMV, but today I met the 
exception. We were in a jam trying to reinstate my 
wife’s driver’s license and we could not get an appoint- 
ment in Portland or Salem, but were fortunate to get an 
appointment in The Dalles. After driving 80 miles, we 
found we didn’t have every piece of paperwork re- 
quired and ended up missing our appointment. They 
told us that if we could come up with the necessary 
documents in time, they would work us in their sched- 
ule. And true to their word, they stayed past 5 p.m. 
(around 5:30 actually) just to finish her driver’s test.” 

Peter Roberts — Valley River Mall DMV, from O. 
Hayes Griffith, Eugene. “This morning I was in the 


continued on page 7 


Service award 


30 years 


Leon Brock, principal executive/manager D, Salem. 

Robert Johnson, exploration specialist 2, La Grande. 

James Millard, heavy equipment mechanic 1, Bend. 

Jackie Wegner, highway maintenance specialist, Kla- 
math Falls. 


25 years 


Eric Brooks, associate transportation engineer, Salem. 
Carole Elvin, fiscal coordinator 2, Salem. 


20 years 


Helen Alt, public service representative 3, Salem. 

Robin Bower, program technician 1, Salem. 

Thomas Chambers, highway maintenance assistant su- 
pervisor, Portland. 

Robert Comstock, public service representative 3, Salem. 

Ryan Curtis, highway maintenance specialist, Cascade 
Locks. 

Alan Lightner, principal executive/manager D, Salem. 

Dianne Marsh, principal executive/manager B, Salem. 

Brain Newby, highway maintenance supervisor 1, Port- 
land. 

Peter Pulis, highway maintenance worker, Roseburg. 

Rosalyn Ross, fiscal coordinator 1, Salem. 

Terry Snead, highway maintenance assistant supervisor, 
Coos Bay. 


15 years 


David Breshears, engineering specialist 1, Roseburg. 


Continued from page 6 


Letter 


express office to renew my driver’s license. There was a 
line of 20 people and only one DMV person. He handled 
a difficult situation extremely well. Although the delays 
for all of us were long, no one became impatient because 
we could all see that he was doing a phenomenal job. He 
was actually helping three people at once. He handled all 
of this very professionally and is obviously a person who 
is a Major asset to your organization.” 

Gary Beutler — Transportation Region 1, from 
Laurel Thomas, Milwaukie. “Thank you so much for 
_ taking the time to stop so early in the morning to help 
someone with car trouble. After waiting an hour and 
watching two police cars go by, it was an answer to 
prayer that you stopped to offer assistance. Thank you.” 

Mardell Perkins — District 4, Albany, from Lucky 
Sutherland and Jo Ann McQueary, Albany Visitors 
Association, Albany. “This seems like the perfect oppor- 
tunity to let you know that we think Mardell Perkins is a 
shining star! She is an wonderful asset to the depart- 
ment. According to numerous reports from firsthand 
witness, Mardell has on many occasions willingly gone 


Pat Chastain, highway maintenance specialist, Maupin. 

Verne Deplois, fiscal coordinator 2, Salem. 

Jody Frasier, associate transportation engineer, Port- 
land. 

Larry Jacobson, highway maintenance specialist, Enter- 
prise. 

Robert Kaspari, transportation engineer 3, Salem. 

Patrick Miller, parts supply specialist 2, Salem. 

Glenn Moore, highway maintenance specialist, Spring- 
field. 

William Ross, highway maintenance specialist, 
Ontario. 

Francis Steffey, highway maintenance specialist, Man- 
ning. 

Thomas Weatherford, transportation engineer 1, Port- 
land. 


10 years 


Theodore Bechtold, parts supply specialist 2, Salem. 
Bruce Bercot, associate transportation engineer, Port- 
land. 


Mohamad Dichari, transportation engineer 1, Newport. 


Thomas Firrantello, highway maintenance specialist, 
Government Camp. 

Mark Hubble, administrative specialist 1, Salem. 

Timothy Landgren, office specialist 2, Salem. 

Teresa Lefore, office specialist 1, Salem. 

Dolores Morris, office assistant 2, Salem. 

George Rathjen, highway maintenance specialist, Gov- 
ernment Camp. 

Arlene Santana, engineering specialist 2, Salem. 

Carl Toland, right-of-way agent 1, Tigard. 


far beyond her area of responsibility to assist others and 
make the world a happier place. Those who use the 
Santiam Rest Area appreciate the flowers in the 
restrooms and clean, tidy grounds and facilities. 
Mardell’s efforts make it a pleasure to visit.” 

Corvallis DMV — “I found the licensing procedure 
to be the best in any state I’ve registered in. It was fast 
and cleanly done. I like getting my driver’s license the 
same day.” 

Jon Woodley — East Portland DMV, from Talisa 
Morris, Portland. “I took a drive test with Jon Woodley 
and he was excellent. He made me feel calm and 
relaxed. Hey, you need more examiners just like him.” 

Steven Bucholz — McMinville DMV, from Jennifer 
Parenteau, Newberg. “I am writing to commend the 
courteous way my 15-year-old son and I were treated at 
the McMinnville DMV. Steve helped us through the 
process of acquiring my son’s driver’s permit. He was 
encouraging and laughed with us. In these days when so 
many public employees are criticized, I wanted to 
compliment him.” 
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Leon Brock 


Robert Johnson 


Jackie Wegner 
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Sherri Frank 

Safe Haven 

Office of the Director 
Salem 


Sherri Frank 


“One of the biggest 
challenges Gov.-elect 
Kitzhaber will face is 
bringing diverse points of 
view and differing 
agendas together to effect 
needed changes in 
government. I would like 
to see him define the 
mission, goals and values 
for the state of Oregon 
and bring about needed 
changes as soon as 
possible in an ethical 
manner.” 


Gene Murty 

Office Team Leader 1 
Driver and Motor 
Vehicle Services 
John Day 


Gene Murty 


“I believe the most 
important statewide issue 
is the maintenance of 
family values.” 


_ Se 


Lewis Vincent 

Highway Maintenance 
Worker 

Transportation Region 2 
Tillamook 


Lewis Vincent 


I would hope Gov.-elect 
Kitzhaber will take a good 
look at the people around 
him in state government. 
There are many compe- 
tent people in govern- 
ment with good ideas. I 
hope he will consider 
what they are doing now 
before he makes any 
changes. I also want to 
wish him good luck.” 


Carla Callahan 
Motor Vehicle 
Representative 1 
Driver and Motor 
Vehicle Services 
Pendleton 


Carla Callahan 


“T believe the most 
important thing Transi- 
tion Teams can do is 
involve people from every 
department in the 
process.” 
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As Gov.-elect Kitzhaber’s transition 
teams look at major areas of state 
government, what transportation 
or other statewide issues would 
you consider the most important 


John Ivie 

Highway Maintenance 
Worker 

Transportation Region 2 
Tillamook 


John lIvie 


“I wonder if Gov.-elect 
Kitzhaber plans to do 
anything to help state 
employees who will be 
disadvantaged with the 
passage of Ballot Measure 
8 (PERS Initiative). 
Other government 
jurisdictions — cities, 
counties and school 
districts — are already 
taking action to offset the 
penalties for their 
employees. This is an 
enormous problem.” 


Dallas Seguine 

Highway Maintenance 
Specialist 
Transportation Region 3 
Grants Pass 


Dallas Seguine 


“T would like to ask Gov.- 
elect Kitzhaber if he plans 
to follow Gov. Roberts’ 
example in downsizing 
highway personnel: If so, 
are they going to shoot 
for top guns or just go 
after frontline workers?” 


for the transition teams to address? 


Tony Miller 

Permit Specialist 
Transportation Region 3 
Roseburg 


Tony Miller 


“T have two concerns I 
would like to see ad- 
dressed by Transition 
Teams. Foremost, the 
public perception of 
public employees must be 
changed. We took some 
unjustified hits in the last 
election. Gov.-elect 
Kitzhaber can be an 
advocate for public 
employees by conveying a 
positive message to 
change the current 
disparaging view. | also 
would like to see eco- 
nomic development 
promoted in areas outside 
the Willamette Valley/I-5 
corridor. Ecomonic 
development could be 
enhanced by addressing 
transportation issues, such 
as improving secondary 
highways, assisting smaller 
cities with airport devel- 
opment, and also develop- 
ing the Port of Coos Bay.” 


Jane Hardy Cease 
Manager 

Driver and Motor Vehicle 
Services 

Salem 


Jane Hardy Cease 


“For all of state govern- 
ment, and local too, for 
that matter, the overrid- 
ing issue is how we can 
work smarter, better, 
cheaper and faster.” 


